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In 2020, the wage gap may still exist between men and women —
and even more so between different racial groups — but with
movements such as #MeToo and Time's Up maintaining
momentum and more women getting involved in politics than ever
before, women are also becoming more powerful than ever.
Women account for 40% or more of the labor force in many
countries. In the corporate world, women held 20.0% of board
seats worldwide in 2019, an increase from 17.9% in 2018. Do you
know what is the essential leadership “DNA” of successful women
in business? What are the common strategies that they adopt that
make them hugely successful in running their enterprises? Don’t
miss out on this special presentation where we unravel the
gualitative attributes and strategies of successful women in
business and wunderstand how their financial performance
correlates to these attributes — using Al.

Zagros Larm

i i It was interesting to learn that the effective leadership

traits connected to the business strategies that
women employ show an impactful financial outcome.
Leadership traits in women result in a unique
leadership style and this brings about quite different
financial outcomes compared to men. To become a
successful leader, there are some essential traits that
needs be included which is the DNA of successful
women in business.

Some of the traits that the successful women leaders
have are that they are very curious, adventurous, and
at the same time cautious in making decisions. They
have a very forth coming personality and are not
afraid of criticism or feedback in order to deliver the
required results. They also seem to have empathy as

a strong.
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They do not shy away from adopting new trends such
as Al and technology as ways to improve operations
and impact the overall outcome of their ventures. The
adventurous nature also supports them to boldly
forge partnerships and acquire new businesses.

The women leaders have shown more openness in
many aspects. They are conservationists in the way
they handle their business and the structure of their
personality. There is some sort of an overlap in the
qualities between men and women leaders. While
they do look at technology, Al, acquisitions, and
partnerships in business s, for women, the cutoff
point was once they become the CEO of an
organization, they focus on communication and the
execution of projects to enhance a company’s
performance.
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The last few years and recent events of 2020 have seen women
leaders of all genre claiming key positions globally, such as in
the area of politics, economy, the corporate sector as well as
business. Global leaders such as Swedish environmental activist
Greta Thunberg, President of Taiwan, Tsai Ing-Wen, Prime
Minister of New Zealand, Jacinda Ardern, and U.S. Vice
President-Elect — Kamala Harris are bringing new hope and
setting global standards that appeal to wider societies. Their
transformative leadership driven by purpose, values, and their
unigue approach could become the new benchmark for an
inclusive leadership profile, necessary for future-ready
leadership. The panel discussion will explore what are these
leadership traits and approaches and their importance for a
sustainable and inclusive new world.

Panel Discussed by
P RizalmaManlaring

Former Country Head & CEO, Sun Life Financial Philippines.

iC  AplaMaid

Member of the Global Future Council of Energy, World Economic Forum; Board
Member, ACCA; Managing Director, Khalid Majid Rehman Chartered Accountants.

2= Debbie Goodran-Bfwat

CEO, Jack Hammer, IRC Global Executive Search Partners.

<=  Karel Avmi Dostu

Managing Director, Country Head of Corporate, Commercial Banking,
HSBC Bank Malaysia Berhad.

s Sunil Pt

Senior Director / Head of Research, Asia Pacific,
Center for Creative Leadership (CCL)

Moderated by:

= Ra Krnar Pararmanatfan

Managing Partner, CnetG Asia- IRC Global Executive Search Partners
(30% Club Advocate)
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Leadership DNA of Top Women Leaders

Special Track

Rizalma Manitaring

‘i Rizalina Mantaring shared her thoughts on how

culture determines the quality of a leader. She states
that “usually in Asian countries, the women feel
stronger as they have more people to rely on
whereas, in the US or other countries, they do not
have the support and experience a dilemma whether
to take care of their child or keep their career.
Perhaps they will be in a better position to make a
choice if they were able to find a family member who
is willing to take care of their child.”

She stated that “communication skills are really
important. The higher we go in an organization, the
more critical communication becomes because we
might have the best of plans but if we did not
communicate effectively, it will hinder the execution
process. The other skill that helped me was my
technology background. | always push the envelope
and when we keep pushing, people feel challenged
and eventually they meet the standards that we are
trying to set.”

She explained that when “we are a CEO, we will face
hundreds of issues. If we pay attention to every
single one of them, we are never going to get
anything done. So, | think the ability to be able to
figure out which are the most important issues that
need our attention is quite crucial. This way we can
focus on solving three to five important issues that
will deliver the maximum benefit to the organization.
This is why interpersonal and communication skills
are really important.”
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Avia Mapd

Ayla Majid stated that “some of the very important
key things is not having the fear of unknown. It is
crucial to be inquisitive and have a growth mindset.
Adopting diversity and being open to the views of
everyone at every level is very important. It helps me
learn from others from different experiences,
perspectives, and sectors. | felt that it helped me
bringing in knowledge from different parts of the
world and makes me think outside the box.”

Ayla Majid shared her thoughts on how women
leaders can further engage in creating and shaping
the future of work. She states that “there are many
decisions that the board of directors has to make,
much like a multi-dimensional lens. The real key
guestion here that everyone should ask is,
irrespective of the gender of the board director or
leader, what is the real purpose of the organization.
As board leaders, they should focus on the real
purpose; bring in the discussions in an unbiased way
at board levels. It is time to ask who are we and who
are we here to serve.”

She also explains that “the future of the world is the
responsibility of men, women, and everyone.” She
emphasized that “when organizations are making a
decision, they need to look at how it's going to impact
every stakeholder whether inside or outside the
organization. Ayla believes that collaboration is
something that is going to address global challenges
and bring humanity closer. It is the key factor across
the different industries across the geographies to
create a better world.”

_ To be continued in next page.
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Leadership DNA of Top Women Leaders

Special Track

Debbie Goodrman-Blwat

‘i In the discussion, Debbie Goodman-Bhyat shared

that “diversity is wonderful for every organization. But
the best way to shift is to have peer-level change with
individuals who are in other positions of power. An
organization will never make any change even for a
decade if the positions of power are held by people
who are still hanging on to their deep-seated beliefs.
This factor will make a women leader become better
in away.”

She stated the “as an individual, | have very little
influence on the reluctance of leaders towards
change. However | believe that with peer-level
changes of voice, could probably have a better
chance to resonate to the bottom of the management
and accept change. When | was at the initial stage of
my career, | was determined to break into the old
boy's network. Since then as | have graduated
through the ranks, while that thought still exists, | do
find that there are more female networks and support
groups to belong to.”

She also explained that “when working in a male-
dominated area, she found that females should not
think of themselves as female. She stated that “when
we consider ourselves as equal to everybody, they
tend to consider us as an equal and uphold the kind
of work that has to be done. Usually, expectations
from women are extremely high and it is demanded
of them to be excellent at all times and at par with
their male peers.”

KarelAvm Dosti

ii In the session, Karel Avni Doshi shared her three

core principles that she lives by. “The first one is
understanding the details because we only can make
changes when we know something in detail. The
second one is we must be highly visible and well-
connected with people. The last core principle is
leaders should always be able to see the future. They
should see the digital disruption and push for change.
It is important to evolve to stay relevant in our ever
changing life.”

She explained that “there are multiple initiatives that
can be done to support more women leaders. The
first one is to accelerate women into leadership
programs. Secondly, companies need to have a
balanced employee network, focusing on gender
diversity. Next, we could introduce inclusion training
across the room where everyone is trained on how to
be inclusive and manage diverse teams while
working remotely.”

Karel Avni Doshi also stated that “sometimes, women
tend to be apologetic in meetings. However, | thought
that we need to recognize the value of our opinions
and be assertive at the same time. Know our strength
and turn it into an advantage. Always handle conflicts
wisely and never hold a grudge when handling the
conflicts. "Most women leaders that she has worked
with practiced different approaches for handling
different situations. This expertise comes with
experience and it plays an extremely critical role in
the responsibilities that they hold.”

_ To be continued in next page.
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Leadership DNA of Top Women Leaders

Special Track

Sviriil Prart

Sunil Puri emphasized that “there are four
fundamental capabilities that any good leader must
demonstrate. The first one is a high level of self-
awareness, understanding values, and prioritizing
your choice. Secondly is the agility with which they
learn where they should be able to quickly pick up
and learn new capabilities. Next is influencing skills,
followed by communication skills respectively.”

Sunil shared that “as individual executives regardless
of gender, we need to acknowledge the impostor
syndrome. Journaling, writing down, having someone
to talk to, and avoid the perfectionist approach will
help to deal with this syndrome. At the organizational
level, when it comes to career moves, we are helping
people to step up into their career role.

©2021 MyFinB Group & Centre for Al Innovation (CEAI). All Rights Reserved.

Strong inclusion agenda would ensure people are
drawn to the organization & would be able to
contribute to the organization itself.”

He also explained that “communication is less about
language and more about feelings. It is more about
the empathy aspect. Usually, we can have an
average command over the language but if we can
feel and connect with people, we are being empathic
to people and we will be able to develop good
relationships. These are all the qualities, capabilities,
and attributes that are usually attached to women
leaders.”
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Main organisers
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CENTRE FOR
ATINNOVATION

We are also pleased to share that under the University-

Industry Partnership (UIP) programme

(https://myfinb.com/uip/), where more than 500 research

papers have been submitted for collaboration - are now d«"f}h
being considered for the Centre for AI Innovation's y -%’%f,%
(CEAD)'s prestigious awards. /4 .

UNIVERSITY
—=INDUSTRY
PARTNERSHIPS

Prizes in the form of CEAI Sponsorship Grants to develop »3. 0 UIP
the AI systems around the winners' projects will be
awarded (worth up to USD50,000 per project) and shall

. . Al FOR -9
be announced during the AI World Summit 21/22 event POSITIVE Aél\j({\dot\l}ll'_lp 1 st %E
held digitally on 1 Dec 2021. Terms and conditions apply. [V N gl FENT DEC | &2

Managed by CE.AL & Powered by MyFinB,
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The Awards
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Special Award : Dedication

Most Promising Research for Research Excellence

N L \\\\\ | /////
b
' \ Most Outstanding Research Most Innovative Research Most Impactful Research
! NS N N

Exposure to almost 11
million professionals in
the Global Virtual
Network and Database

Benefits

' Are you the champion?

Submit your research proposal now and join our Al World Summit 21/22 (AIWS) webinar to find out who the winners are.

- Hi gt |
CLOSING DATE: E‘ el
Thu, 25 Nov 2021,

1159pm (GMT+8)

N

Opportunity for New
Partnerships, Industry
Collaborations and
Projects globally

:.!.1 Submit Research proposal:

[ o 54 ttps://myfinb.com/uip/uip-
M T, research-registration-form-3/
ik

/0N

. @ © O

Strengthen your personal and the
university's brand equity and social capital
to public, private, and non-profit
organizations in more than 30 countries
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Brought to you by

CAAI

CERTIFICATION IN APPLIED Al

FROM IDEAS INTO SYSTEMS

DESIGN & BUILD Al PROTOTYPES AS PART OF DIGITAL
TRANSFORMATION FOR YOUR ORGANISATION.

GET AI-CERTIFIED

for professionals and practitioners without
coding or programming knowledge.

A 3-month professional programme that
builds up your knowledge, in order to

develop a solution for industries and

implement to achieve measurable impact.

This is a must-attend especially for those
without coding, programming or

technical knowledge. _
ohte

2 -hier

www.myfinb.com/caai

FOUNDATION
Learn key concepts, understanding various
Al models, case studies, assignments.

INTERMEDIATE

Design applications with project assignments
linked to industry pain points; develop
blueprint design and solutions

ADVANCED

Actual industry engagements and solutions
design with MyFinB/CEAI, by applying what you
have learnt in Foundation and Intermediate
levels - into actual organisations: sandbox, pilot
and test runs, with  potential for
commercialisation with industries.

ST1aA3IT &£

(=]
(C=]

SPECIAL ISSUE | #41




MyFinB is an award-winning, high growth Al )
start-up with core operations in KL/SG and @ MyFinB

serving more than 30 markets globally.

Y )
M We specialise in Artificial Intelligence and myfinb-group
Natural Language Generation &

Understanding %

NLGU).  Our Al-powered .
solutions  translates structured data @MyFinBGroup

MYFINB.COM (financial statements, bank statements,
incorporation info) and unstructured data
(publications, social media, journals and
video images) into decisioning reports.

MyFinB uses its proprietary NLGU and
Cognitive Analytics capabilities to serve 10
core segments: Financial institutions,
Enterprises / SMEs, Accounting and
Auditing Firms / Consultants, Government
Agencies, Credit bureaus, Stock Exchanges,
Insurers, Trade Associations and Business
chambers, Universities and Investment
Promotion Agencies.

Global Chamber® is a one-of-kind virtual
and growing community of CEOs, @ TheGlobalChamber

executives and leaders in 525 regions
(] '\ around the world... everywhere... focused on
helping companies grow in more than one grow-globally
GI.O BAL metro area.
CHAMBER It is the ONLY organization in the world with @ @globalchambe

hundreds of locations that helps executives
grow their company through warm
connections and a variety of virtual services.

Global Chamber's vision is a world where
doing cross metro and cross border
business is as easy as selling across the
street. It also provides members with virtual
connections, training, and information just
right to grow... helping members connect
with customers, partners and experts to
grow across metros and borders. When
members engage with Global Chamber, risk
is reduced, and growth accelerates.

CONTACT US

MALAYSIA e SINGAPORE AT UNITED STATES
< I
MyFinB (M) Sdn. Bhd. s MyFinB Holdings Global Chamber,
Pte. Ltd. LLC.
Level 13A, Menara
Tokio Marine 189 Jalan One Marina 4400 N Scottsdale

Road, Suite 9-852,
Scottsdale, AZ 85251
USA

Boulevard, Level 20,
Singapore 018989

Tel: +65 6932 2658

Tun Razak, Hampshire
Park, 50450 Kuala
Lumpur, Malaysia.

Tel: +60 327 173 418

5 Tel: +1 (855) 476-9845

Copyright ©2021, MyFinB Group. No parts of this publication may be copied, duplicated or distributed without the consent of MyFinB.
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